District Health Assessment for Multiple District 354 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
354 A 77 0 77 0% 0 0 0 2,004 0 2,004 40 113 -73 -3.51% 1,912 26 39% 0 0 0% 32% 4% 9% 27 13
354B 171 0 171 0% 0 1 -1 6,233 0 6,233 205 174 31 0.50% 6,115 36 17% 4 5 0% 0% 0% 5% 30 12
354C 98 1 99 100% 0 4 -4 2,222 26 2,248 80 392 =312 -12.19% 2,130 23 46% 8 73 50% 0% 6% 22% 25 9 2nd VDG
354D 195 0 195 0% 2 3 -1 5,861 0 5,861 266 57 209 3.70% 5,585 30 21% 10 15 100% 0% 4% 1% 57 25
354 E 107 0 107 0% 0 0 0 3,504 0 3,504 135 133 2 0.06% 3,585 33 17% 0 0 0% 0% 2% 1% 26 13 1st VDG,2nd
VDG
354 F 75 0 75 0% 0 0 0 2,003 0 2,003 162 101 61 3.14% 2,029 27 33% 0 0 0% 0% 3% 1% 22 8
354G 49 0 49 0% 0 0 0 2,414 0 2,414 68 40 28 1.17% 2,428 49 4% 0 0 0% 0% 0% 0% 15 3 1stVDG,2nd
VDG
354 H 51 0 51 0% 0 0 0 1,603 0 1,603 83 89 -6 -0.37% 1,492 31 10% 0 0 0% 0% 0% 0% 22 6
823 1 824 100% 2 8 -6 25,844 26 25,870 1039 1,099 -60 -0.23% 25,276 31 24% 8 93 63% 3% 3% 5% 224 89
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District Health Assessment for Multiple District 355 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 144 0 144 0% 0 0 0 8,190 0 8,190 301 249 52 0.64% 7,228 57 2% 0 0 0% 0% 85% 0% 0 15
355 B1 74 0 74 0% 0 0 0 3,132 0 3,132 147 56 91 2.99% 2,813 42 5% 0 0 0% 0% 0% 7% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,224 0 2,224 129 73 56 2.58% 2,230 34 15% 11 0 100% 0% 2% 17% 13 5 1stVDG,2nd
VDG
355 B3 75 0 75 0% 0 0 0 3,710 0 3,710 137 58 79 2.18% 3,726 49 3% 0 0 0% 0% 0% 0% 18 8
355C 100 0 100 0% 0 2 -2 5,335 0 5,335 210 107 103 1.97% 5,281 53 2% 6 0 50% 0% 0% 13% 19 9 1stVDG,2nd
VDG
355D 89 0 89 0% 0 1 -1 3,252 0 3,252 244 129 115 3.67% 3,372 37 9% 12 21 100% 0% 0% 0% 29 10 2nd VDG
355E 56 0 56 0% 0 0 0 2,070 0 2,070 80 43 37 1.82% 2,046 37 1% 0 0 0% 0% 2% 4% 0 0 2nd VDG
604 0 604 0% 0 4 -4 27,913 0 27,913 1248 715 533 1.95% 26,696 46 6% 9 21 75% 0% 21% 5% 79 47
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District Health Assessment for Multiple District 356 through August 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 115 115 0% 0 3 -3 4,563 0 4,563 210 457 -247 -5.14% 4,643 40 10% 6 85 0% 9% 91% 12% 2 1
356 B 88 88 0% 0 2 -2 2,464 0 2,464 241 66 175 7.65% 2,590 28 26% 8 17 100% 0% 2% 5% 30 10
356 C 104 104 0% 0 0 0 4,881 0 4,881 233 128 105 2.20% 4,700 47 4% 0 0 0% 0% 17% 0% 31 10
356 D 99 99 0% 0 0 0 3,559 0 3,559 163 63 100 2.89% 3,611 36 10% 0 0 0% 0% 0% 4% 25 10 2nd VDG
356 E 105 105 0% 0 0 0 5,300 0 5,300 193 138 55 1.05% 5,277 50 3% 0 0 0% 0% 12% 0% 31 12
356 F 113 113 0% 1 1 0 4,054 0 4,054 154 80 74 1.86% 4,125 36 16% 37 13 0% 22% 0% 2% 33 16
624 624 0% 1 6 -5 24,821 0 24,821 1194 932 262 1.07% 24,946 40 11% 12 115 33% 6% 22% 4% 152 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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